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Crew Leader Competencies:  Six Focus Areas
The success of SCC’s programs is very dependent on strong, reliable and professional crew leaders.  These individuals have a tremendous amount of responsibility but are also in the best position to develop and mentor SCC’s Corpsmembers.   It is important that crew leaders have a skill set that enables them to succeed in this challenging position.  The crew leader competencies outline what SCC requires of these individuals.   SCC crew leader hiring, training and evaluation are based on these six focus areas.   


Leadership
1. Emotional Intelligence
1. Conflict resolution
1. Co-leading
1. CM Issues & dynamics
1. Discipline
1. Communication
1. Decision making
1. Creative thinking
1. Teambuilding  
1. Leadership styles
1. Understanding diverse population and different age groups
SCC Culture
1. History & Organizational Structure
1. Operating Values 
1. Code of Conduct
1. Policies & Procedures
1. EAP Program
Service and Experiential Learning
1. Community focus
1. Environmental Stewardship
1. Facilitation Techniques & Learning Styles
1. Culture of learning
1. Resources and learning opportunities 
1. Life Skills 
1. Life after SCC



 
Risk Management
1. Judgment Training
1. Incident Reporting
1. Medical Policy & Procedure
1. Emergency/Evacuation Procedures
1. Worker’s Compensation
1. Stretching/PT
1. Camp setup
1. Vehicles/driving/trailer training
1. Hygiene
1. Environmental concerns & mitigation
Technical 
1. Concept based/Critical Thinking
33. Terminology
33. Trail analysis 
33. Solutions: dirt, rock, wood
1. Medical certification and training
1. Technical trainings
1. Backcountry travel
1. S 212 Chainsaw Training
Professionalism
1. Respect
1. Project Partner Communications
1. Public Relations
1. Professional boundaries
1. Work ethic & pride
1. Presentation
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